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Innophos Transforms 
Compensation Management 
with CompLogix

CASE STUDYCASE STUDY

Viktoryia Makartychan, the Director of Compensation 

and HR Analytics at Innophos, discussed her experience 

transitioning from using Excel spreadsheets to CompLogix 

for compensation management. In this case study, she 

highlights the ineǍciencies of their previous HRIS tool 
and the ǘexibility CompLogix provided, allowing for quick 
data modiǕcations and adapting to changing company 
needs. Over three years, CompLogix has signiǕcantly 
reduced manual workload and errors, receiving positive 
feedback from leaders and direct reports. Ms. Makartychan 
emphasized the system’s eǍciency and ease of use, 
saving a substantial amount of time and improving overall 
productivity.
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Company Overview

Innophos is a leading international producer of specialty ingredient solutions that deliver far-reaching, versatile 

beneǕts for the food, health, nutrition, and industrial markets. They leverage their expertise in the science and 
technology of blending and formulating phosphates and minerals to help the customers oǓer products that are 
tasty, healthy, and nutritious. With a commitment to excellence, Innophos sought to enhance its HR operations, 
speciǕcally focusing on improving the eǍciency and accuracy of its compensation management processes.



The Challenge

Before adopting CompLogix, Innophos struggled with an outdated 
compensation management system that relied heavily on manually 
managing spreadsheets for its 1,500 employees. This approach was 
time-consuming, prone to errors, and ineǍcient. Additionally, the 
geographically dispersed workforce made it challenging for the HR 
department to ensure consistency, transparency, and compliance 
across all regions.

“It was time for a change,” says Viktoryia Makartychan, 
Director of Compensation and HR Analytics at Innophos.

When Viktoryia joined the company, she discovered that their main 
HRIS platform was not being used for compensation planning at all 
because it was not eǓective for that purpose. Instead, the company 
relied entirely on Excel spreadsheets. During her Ǖrst year, she 
followed the existing manual compensation planning process, using 
spreadsheets just as her predecessors had done. However, after 
completing this cycle, she recognized the ineǍciencies and saw an 
opportunity for improvement.

“I said, there must be a better way to do it. If we 

cannot do it in our HRIS platform, there must be some 

companies that are helping other companies do just 

compensation planning,” Viktoryia explained. 

Coming from organizations that integrated compensation planning 
within their HRIS platforms, she had never explored standalone 
solutions before. However, she began researching the market, 
identifying potential vendors based on reviews and suitability for 
Innophos’ needs.

After evaluating multiple options, she found that CompLogix stood out 
for several reasons. 

“All the companies I contacted were good, but 

CompLogix was better in several key aspects,” she noted. 

As she assessed the platform, she involved her team, including her 
direct manager and senior leadership, to ensure alignment and support 
for the transition.

 Innophos needed a solution that could:

•	 Simplify complex compensation workǘows.

•	 Improve data accuracy and reporting.

•	 Provide better visibility into compensation trends 

and decisions.

•	 Integrate seamlessly with existing HR tools.

The Solution: CompLogix

Innophos partnered with CompLogix to streamline its compensation 
management processes. The platform’s intuitive interface, robust 
reporting capabilities, and conǕgurable workǘows aligned perfectly 
with Innophos’ needs. Viktoryia emphasized the platform’s ability to 
handle intricate processes while remaining user-friendly for managers 
and employees alike.

“CompLogix handles complex processes with 

ease while remaining intuitive for managers and 

employees,” Viktoryia noted.

Key Features Utilized by Innophos:

•	 Customizable Compensation Plans:  
Allowed Innophos to align plans with organizational 

goals.

•	 Automated Workǘows:  
Reduced manual tasks and minimized errors.

•	 Advanced Analytics:  
Delivered actionable insights for strategic decision-

making.

•	 Seamless Integration:  
Worked eǓortlessly with the company’s existing 
HRIS.



To learn more about CompLogix,  
visit www.complogix.io
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The Results

Implementing CompLogix transformed Innophos’ compensation 
management. The company experienced:

•	 Increased EǍciency:  
Automated workǘows saved hours of manual work.

•	 Enhanced Accuracy:  

Centralized data reduced errors and inconsistencies.

•	 Improved Transparency:  

Managers and employees gained better visibility into 
compensation decisions.

•	 Strategic Insights:  

Advanced analytics empowered the HR team to make data-
driven decisions.

“CompLogix has been a game-changer for us,” 

Viktoryia shares. “The platform not only meets our 

current needs but also grows with us as our 

company evolves.”

Looking Ahead

Innophos continues to leverage CompLogix to reǕne its HR 
strategies. The partnership exempliǕes how the right technology 
can drive eǍciency, transparency, and employee satisfaction in 
compensation management.
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